OMCKUHA
KAOPOBbIU
POPYM

NPOrPAMMA

22 maqa 2026
PLICO I OMCK, YJ1. KPACHbIU NYTb, 9

8:30-9:55 Perucrpauus, npuBeTcTBeHHbIN Kode,
. : $OTO30HbI, KNNaccuveckasa My3blKa HETBOPKUHT

NneHapHaa ceccus, NaHesibHble AUCKYCCUM
10:00-12:30 YnpaBneHue YenoBe4yecKMMm pecypcamm:
nosepuve U aHaJIUTUKA

PblHOK TpyAa U KaApPOBbIA CyBEepeHUTET
OMcKOoM obnacTum

BapHaBckas U. 1. - MUHUCTp TpyAd u counasibHOro pa3BuUTus
OMcKou o6s1acTtu

N36biTOUuHOE o6pa3oBaHMe: CKPbITbIA pecypc
WU HenogbeMHbIN 6annacTt As19 3SKOHOMUKU?

PowunH C.1O. - pykoBoguTesib 1a60pAaTOPUMN UCC/1€e4OBAHUN PbIHKA
TpyAaa BLLS (MockBa)

[eHepanbHbIK NapTHep CBEP npeacraBnger:
HR Kak gpanBep PMHAHCOBOIro pe3ysibTaTa: OT NMPOKCU-
n3aepXXekK K peasibHOM NpmnbbINnN 6MusHeca

Ezepckas O. M. - o6pa3oBaTesibHbIv napTtHep Cé6epYHuBepcuteTa
(MockBa)
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12:30-14:00 |Eel<:Y:]

MacTep-Knaccbl, AUCKYCCUOHHbIE MJIOLLAAKMN,
‘00-1E- MUHU-TPEHUHIU, BOPKLLONMbI

00SISS0 (PpyH3e 6, MaBHbIN Kopnyc OMIY um.

JOCTOEeBCKOro)

1.1. AncKyccuoHHasa nnowaaka: Tuxaa pesonoumvsa B
TpyAoBOM npaBe 2026: KaK HOBble€ 3aKOHbl MEHSAIOT
SKOHOMMUKY TpyAa u ctaBaT HR nepep BbiI6opom

215 ayautopusda

MutpogpaHoBa BaneHTnHa (MockBa)

6U13HEC-KOHCY/TIbTAHT, 3KCrepT B 06/1QCTU TRYAOBOIO NpaBa,
MPOM3BOAMNTE/IbHOCTU TRYAA M ONTUMM3ALIMKM BU3HEC-
rpoueccoB. PykoBoaumTesib LIeHTPA rnpaBOBOM SKCePTM3bI
CoBeTa o rnpogdeccroHasibHbIM KBATNMGUKALIMAM B 06/1QCTU
YAPAB/IEHWNS MepCcoOHAsIOM, ydpeaunTesib MIHCTUTYTA
[pogeccmoHa1bHOro KaapoBukKa.

- 7 KNtoYeBbIX NonpaBok B TK PD, KOTOpble MEHAIOT MpaBuia
OnJiaTbl CBEPXYPOUHbIX, MPEMUPOBaHNSA, CPOYHbIX OrOBOPOB
N YBONbHEHUN.

- Kak He monacTb nofg, wTpadbl M HANTOrOBbIE MPETEH3UN MPU
HaYMUCNeHMN NPeMMiM — HOBble TpeboBaHMa 2026 roaa.

- YOanéHka vs oduc: Kak ynpaBnaTb, eCN COTRYOHUKN HE
BbIXOOAT Ha CBHA3b, @ 3aKOH Ha NX CTOPOHE?

- UnodpoBunzauma kagpos: K9O He oba3aTeneH, HO KOHTPO b
YCUNNTCHA. YTO genatb?

- HR-Zero: noyeMy cobCcTBEHHUKM COKpaLlatoT HR-QYHKLMIO U
KaK 3TOro n3bexaTtb

PekomMeHaaLmMm: 3apaHee 3a4aBarTe CBOM BOMPOCh! CIIMKEPY U
3Q9BKU A/19 UHAWNBULOYASIbHbIX KOHCY/IbTALIMI B
https./t. me/hr_omsk_ru.
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1.2. MacTep-Knacc: ApXUTEeKTop HeonpeaenéHHOCTU:
KaK cb6epeub noaen v noBbicutb 3PpPeKTUBHOCTDb B
3MNnoxy pacnaga ctapbix opM Tpyaa»

223 ayautopusda

Kyp6aHoBa AvirioH (lNonbLua)

[pe3ngeHT Accoumaumm KapbepHbIX KOHCY/IbTAHTOB,
OCHOBATE/b «LLIKO/bl KAPbEPHOIO MEHEOAXKMEHTA», OMbIT
ANPEKTOPA MO NepCcoHAsly B KRYMHEWLLINX KOPopALIMSX
Poccun.

- Kak HR nepecTaéT 6bITb CEPBUCOM U CTAHOBUTCS
APXUTEKTOPOM OprMoLesiv — YTO 3TO 3HAYUT Ha MPaKTUKe.

- KaKk yoep)XmMBaTb NCUXNYECKYIO CTPYKTYPY OpraHmn3aumnm,
KOorga COTPYOHUKU XXMBYT B XPOHUUYECKOM CTpecce 1 CTpaxe
nepen HeM3BeCTHOCTbIO.

- Kak paboTtaTb ¢ MEeHTaNbHOW YCTalloCTbto, CTpaxaMu nepen M
N «TUXUMU YBONTbHEHUAMMIY.

- Kak noBblllaTb 3dPeKTUBHOCTb, Aenas 6onblile C MeHbLLIMM
KOJINYECTBOM JTto4EN.

- KaK mepecTpounTb KapbepHble TPAEKTOPUMUM BHYTPWM KOMMaHWMK,
YTOObI MOV CTAHOBUINCH YCTOMYMBEE U HE YXOOUIM K
KOHKYPEHTaM.

PekomeHaauumn: npurriaLuamtTe pykosoauntenen 6msHeca m CEO
A58 pa3bopa BALIEro Kenca.

1.3. MpaKTUKyM: 3penbin nnpaep: Kak popMupoBaTb
OTBETCTBEHHOCTbDb 3a pe3y/ibTaT, COXpPaHAda Tennble
AoBepuUTesibHble OTHOLWLEHUSA

712 ayautopuda

KnumaHoBa EBreHnsi (OMCK)

DKCrepT rno yrnpaBieHYECKON MCUXOI0OMrMM M KOMAHAHOM
3¢ PEeKTUBHOCTH, ABTOP KOHLIEMNUNN JTNAEePCTBA
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- Kak pykoBoguTerto nepectaTtb BbIOMPaTb Mexay AoBepUemM u
TpeboBaTETbHOCTbHIO.

- -Pe3ynbraTto-opuneHTUPOBaAHHOE yrpaBfieHre 1 OoBepue: Kak
HaCTPOUTb KOMaHay Ha 06l pe3ynbTaT, M36aBUTbCa OT
nepeKnabiBaHUA OTBETCTBEHHOCTU U KOHOTUKTOB

- -[1Be KpaMHOCTU B yrpaBieHnn: NMbo pyKoBOAUTE b
3aMblKaET BCe MpoLecchl Ha cebe u
3aHMMaeTCca MUKPOMEHEOYKMEHTOM, MO0 OTNycKaeT
MpoLEecchbl Ha CaMOTEK Mof, BUOOM OoBepus.

1.4. MacTepckasa TexHonorumm: NyTb OoT LEHHOCTEN A0
pe3ynbTtaTa: oT UAEeO0JIONMU K MEeTOAO0JIONrMU — Kak
MUPOBbIE NPaKTUKU CTaHOBATCA YacTbio [1HK
KOMMaHUU

822 ayaunTtopusa

Xap4yeHko TaTtbsiHa (OMCK)

YneH Accoumnaumm 3KCNepToB YrpaB/IeHWS YesloBeHeCKUMU
pecypcamum, HRD HI'O "KomnaHung CUBUK"

- Kak yepes UeHHOCTKN, 4OBEPUE U KYbTYPY Pa3BUTUS HaM
yaanocb BCTPOUTb B MPOM3BOACTBEHHYIO Cpedy Scrum,
aneMeHTbl bepexxnmBoro Npon3BoaCTBa, MPEBPATUB UX HE B
MHCTPYMEHTbI yNpaBleHMd, @ B eCTECTBEHHYO YaCTb paboThl
KOMaHaObl.

- PocT 2dPeKTUBHOCTU Yepes KybTypy Pa3BUTUA: obydeHne
CTaslo He 06a3aTeNbHOM NPOrPaMMomr, a YaCTbio KybTyPbl
Pa3BUTUA M COTPYOHWMKM CTAHOBATCA ABUIraTeENeM U3MEHEHUI.

- YNpaBngeMbl1 MyTb: BCTpamMBaHNE MCKYCCTBEHHOIO
MHTenneKTa B paboTy coTpyaHukoB. M BocnprHMMaeTca He
KaK Yyrpo3a, @ KaK MHCTPYMEHT POCTa KOMMETEHLIMW N pOCTa
NPOUN3BOOMTENBHOCTU TPYOa.
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. . MacTtep-Knaccbl, AUCKYCCUOHHbIE NyowaaKu,
16:00-17:30 MUHU-TPEHUHIU, BOPKLUOMDbI

)

2.1. PeBaHLW "CUHUNX BOPOTHUYKOB", KpaX IT-HOBUYKOB
M OUMJIOMbI-6annacT: Kak pbIHOK TpyAa
nepenucbiBaeT NpaBuia Urpbl

215 ayautopusa

JlTabopaTopusa nccnegoBaHuMiM pbiHka Tpyada Boicwen LLKonbl
SKOHOMUKK PouinHa Cepred npencraBnatoT HoBeMLme
pe3yibTaTbl MCCNneaoBaHUM, C KOTOPbIMU YYaCTHUKKM dOopyMa
MO3HAKOMATCH OOHUMW M3 NepPBbIX B Poccnu. Bbl mony4ymTe
OOBEKTMBHYO, OCHOBAHHYO Ha CTPOIMX OaHHbIX KAPTUHY
npoucxogauen TpaHchopmMaLmn.

2.1.1. PazBopoT Ha 180 rpagaycoB: noyeMy pPbIHOK
TPpyAa Bbl6bupaeT "CuUHUe BOPOTHUUKN"

215 ayautopusda

Cmonsapuyk EkarepuHa (MockBa)

Hay4Hbivi coTpyaHMK JIa6opaTOpPMIN MCCIEA0BAHUM PbIHKA
Toyaa HWY BLUS

- [MoueMy UHTepec paboTogaTenie cMellaeTcs oT OPUCHbIX
COTPYAHUKOB K «CUHUM BOPOTHUYKAM» U KaK CeroaHa
MEHSAETCH CTPYKTYypa BakaHCUIA.

- [loyeMy BbIMYCKHUKW KOTNEeOXKeM C KOHKPETHOM
KBanMdUKaL e 4acTo OKasbliBatoTCa B 6o/1ee BbIUTPbILLIHOW
no3uLnm, yem obnagaTtesn abCTpPaKTHbIX AUMITOMOB.

- O «oBYyLLUKe BbiCcLLIero o6pa3oBaHUsa». KakoBbl MacLLTabbl
HeadDEKTNBHOIO TPYAOYCTPOMNCTBA BbIMYCKHMKOB BY30B U K
KaK/M MoTepsaM A9 3KOHOMUKM 3TO MPUBOOUT.

- Kakue dpakTopbl cerogHa BAUAIOT Ha KapbepHble TPaeKTopUIn
MOMOAEX U, KaKne Npodeccmim CTaHOBATCA HOBbIMY
«3Be3aMU» PblHKa M No4YeMy NoaroToBka kagpos B CMNO —
OAWH W13 rMaBHbIX MPUNOPUTETOB FOCYAAPCTBEHHOW MOMUTUKM.

- [Mony4unTte 06bEKTUBHYIO, OCHOBAHHYIO Ha CTPOIMMX AaHHbIX,
KapTUHY NPOUCXOOALLNX MSMEHEHUIN M CMOYKETE
MCMOMb30BaTb 3TV TPEeHObI A9 BbICTpanBaHMg 6ofee ToOUHOW
KagpoBOM CTpaTermm Ballen KoMmaHum.
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2.1.1. HoBbi“ NopsaAoK Ha IT-pblHKe: NoYeMy A)XKYHaM He
paabl, a CeHbOpPbl Ha BeC 30/10Ta U YTO C 3TUM AenaTb

215 ayauTtopusda

Po)xkoBa KceHunsi (MockBa)

CrapLumnm HAy4YHbIV COTPYOHUK JIa60paTOpPUIN MCCIe4OBAHMMN
PbIHKA TRyAa HWY BLL3, skcriepT B BOMpocax pbiHKA IT-
CcrneynasinCTtoB v OLeHKW He/TOBEYECKOIro KAarnumTasaa

- KakoBbl peanbHble MaclUTabbl Nepenpon3BoacTsa IT-kagpoB?
NMoyeMy OHMaMH-LLIKOMbl Meperpen PbiIHOK M Kak KOMMNaHWM
adanTUPYHOTCH K 3TOMY.

- Kyoa nponanuv BakaHCUK 014 O)KYHOB? Bbl y3HaeTe pearnbHYo
CTAaTUCTUKY KOHKYPEHLNN.

- [Oe ckpblBaeTca pealnbHbiM 0edPULINT 1 KaK 3a Hero 60poTbCs.

- Kakow HOBbIM NOPTPET BoCcTpeboBaHHOro IT-cneumanmcra.

- KaK BbICTpamBaTb KagpoBYO MOMNTUKY B 2MOXY, KOr4a OXKYHOB
CNMNLLKOM MHOTO, @ CEHbOPOB He XBaTaeT, M KAaKOBa POJlb
"rmbpumoHbIX" ponemn.

2.2. YeTbipe 3Ta)XKa goBepua: ot buonormm “ceon-
Yy)XXOMN” 00 NUAEPCKOro KOHTpPaKTa

223 ayautopusd
A6osimacoB Anekceun (CaHkT-INeTep6ypr)

OcHoBaTes b IHCTUTYTA TEXHOI0M MM 06YyYeHMS M PA3BUTUS
«MTOP», buaHec-KOHCY/IbTAHT, TPEHEP, CreLMaAsIACT Mo
OPraHU3ALMOHHbLIM M3MEHEHMAM, ABTOP YHUKASTbHbIX METOAMK U
6usHec-6ecTces1/1epoB, METOLO/IO

- MNapagokc goBepumsa: modYeMy KOHTPOb yOrBaeT ooBepue, a
OTCYTCTBME OoBepua TpebyeT ellé 60onblIero KOHTPoONa — U
KaK pa30opBaTb 3TOT 3aMKHYTbIN KPYT.

- YeTblpe aTa)ka goBepusa: aTonormdyeckme (bmonormyeckme)
OCHOBbI «4YXXMM He O0BepseM», MHCTUTYLMOHATbHbIE
(«goBepPan, HO MPOBEPAN»), COLMANBbHO-MNCUXONOTMYECcKMe
(«cBOMM OoBepsaeM») M NCUXONormyeckme («a Bepto Noaam»)
— M KakK C KakabIM ypOBHEM paboTaTb OCO3HaHHO.

- [loBepue Kak dyHOaAMeHT OpraHM3aLUMOHHbBIX MHCTUTY L.
noyemy Npo3payHble, MOHATHbIE, HEYKTOHHO cobtogaeMble
MnpaBma co3aatoT JOBEPUE, @ UX OTCYTCTBME — XaOC U
caboTax.
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- JlnoepcKnim KOHTPAKT: TEXHOOIMMS 3aK/1touveHMd. [Nowarosbin
anropumTM, KaK C MOMOLLbIO BOBEKatoLlen becenbl
COr/lacoBaTb OXXMOAHUSA, 30Hbl OTBETCTBEHHOCTU U KpUTEPUIU
ycrnexa — TakK, YToObl COTpYAHUK YyBCTBOBaN ceba «CBOMM», @
He MOAKOHTPOTbHbIM.

PekomeHaAQuUuMuM: MpUrsiiacmMB HQ MepoOripuaTme CO6CTBEHHMKOB U
,O_)/KOBO,HI/ITeﬂerI Bbl CMOXXeTe B peq/IbHOM BpeMeHN OLLEHUNTDb
rnorteHuunasi gosepund CBOEM KOMAHAHbI.

2.3. TeXHONMOrn4eCcKUum KOHCTPYKTOp: Reverse
Mentorship: Kak NnpeBpaTUTb pa3pbiB NOKOJIEHUMN B
KOHKYPEHTHOEe NpenMyLlLecTBO

822 ayautopusa
HAuHHep Uropb (OMCK)

KaHaomaoaT 3KOHOMUYEeCKNX HAQYK, JOLeHT, ABTOP MQCLUTAOHbIX
SMIMNPUNHEeCKNX mccrenqoBaHMM TRPYOOBbIX LleHHocTeu
MOKOJ/TIEHMNN, 6VI3H€C-T,OeHe,O, aBTOP YVHUKAJIbHbIX MeTOAUK
MEXTTOKOJ/IEHYECKUNX KOMMyHI/IKOLU/IVVI

Reverse mentorship - HoBaa punocodpmsa HacTaBHMYECTBA: KaK
BbICTPOUTb CUCTEMY, rae Z oby4datoT X UMdpPOBbIM
MHCTpYyMeHTaM 1 Al, a X nepenatoT Z CUCTEMHOCTDb,
DKCMNEPTU3Y N KNTMEHTCKMM OMbIT — U MOYEeMYy 3TO MOBbILLAET
yoep)XaHre Mmonogéexxm 0o 96%.

B dokyce — He «KaK y»KuTbcsa X, Y 1 Z», a Kak cobpaTb 13 UX
CUMbHbIX CTOPOH eOAMNHbIN MeXaHM3M, MOBbILLAOLLNI
23PPEeKTUBHOCTb BU3Heca.

KOHCTpYKTOP yrpaBieHYeCKNX TEXHOMNOIMIM Ha OCHOBE
CUMbHbIX CTOPOH KaXX[4Ooro NMOoKOIeHWS Mo pe3ybTaTaM
Hay4YHOro aHanmsa (bonee 24 000 pecnoHAEHTOB) TPYOOBbIX
LeHHOoCTeW.

Bbl yxoanTe ¢ HA6OPOM FrOTOBbIX MHCTPYMEHTOB, YTOObI
MpPEeBPaTUTb BO3paCcTHOE pa3HOobpa3me B KOHKYPEHTHOE
NnpenMyLLEeCTBO.

PexkomeHaaQLmnm: MpurriidcmB HQ MepOrnpuaTue co6CTBEHHMKOB
M PYKOBOAUTEIEM Bbl CMOXKETE B PEA/IbHOM BPEMEHMN OLIEHUTH
rnoTeHUmnas1 cBoer KOMAaHAbI.
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2.4. MacTep-knacc: NocTtpoeHue nNIacTUYHbIX
KOMaH[A: HOBOE NNAepcCcTBO

712 ayautopusd
JintBuHeHKo Onbra (r. Mockea, r. OMcK)

LunpeKTop o yrnpasieH1o rnepcoHa1omM komraHum Novardis (IT
KOHCQJITUHT), GBU3HEC-KOHCY/IbTAHT MO MEHEOXKMEHTY U
YPAB/IEHUIO MEPCOHA/IOM, Y1EH ACCOLIMALINM SKCMNEPTOB
YrpPAB/IEHUNS YE/TOBEHECKNMIU PECYPCAMMU

HoBaga peanbHoCTb: noveMy VUCA cMeHnnca BANI 1 Kak
TPEBOXHOCTb CTasla MaBHOM BaflkOTOM KOMaHObl.

HoBble KOMNETEHLU N MeHeoyKepa: OT KOHTPOA U
OKCMEPTHOCTU — K HaBUMALMKM MO HE3HAHUIO 1 YN PaBIEHNIO
dpycTpaymen.

HoBble CMbIC/Tbl KOMAHAbI: OT YUETKOW MepapXmm «HaBcerga» —
K GOPMUMPOBAHUIO YXUBbIX KOHOUIYPALUMM MOoO KOHKPETHY O
3a4a4y M KIIMEeHTa.

- Jlngep-Meomatop: Kak CHMXXaTb TPEBOXXHOCTb, JaBaTb ACHOCTb
M CcO30aBaTb KYNLTYPY, FOe pa3Hble MOKOMNeHUS YyBCTBYOT
cebs yacTbio 0OLLErO OABMKEHMUSA Brepea,

MNony4mTe roToBYIO pPaMKy 149 nepecbopky KoOMaHabl Mo
3a0a4u, a He nop OT4HeT.

PekomeHAQLmMmn: COBMECTHO C PYKOBOAUTESMU KOMIAHUM U
JIMHENHbBIMU PYKOBOAUTEISMU Bbl CMOXKETE OL|E€HUTb
nepcrneKTMBbl NAACTUYHON peaKLUMn B BaLLeM 6u13Hece.

BcTpeya BbiNyCKHUKOB Kadeapbl permoHaribHOMU
9KOHOMMKMU U yrpaB/ieHUs YenoBe4yeCcKuM
pecypcamu OMIY um. ®.M. [locToeBCKOro B
yioTHOM KoHuepT-Xonne

TRl KoHuepr >

TpaOMUMOHHbBIN, HO yXKe BMofiHe NpodecCnoHabHbln, KanyCTHUK,
KOTOPbIM C TIOOOBbLIO 1 FOMOPOM MPUTOTOBUMM CTYOEHTbI U
npenogaBaTenu Kadenpbl perMoHaIbHOM SKOHOMUKK U yrpaBieHmna
yenoBevecknmMm pecypcamm OMIY nm. ©.M. [10CTOEBCKOTIO, BbIMYCKHUKN U
MnapTHepbl dopymMa. OKyHeEMCS BMeCTe B aTMocdepy CTyOeHYEeCKOro
OpanBa. Bac oxkmaatoT NpUBETCTBEHHbIE HAMUTKKM, aHMMATOPbI U Teraqa
aTMocdepa. XXgem Bac, Ballmx gpy3en 1 konner. Bxog cBoboaHbIN.

17:00-18:00




NPOrPAMMA

23 maqa 2026
MaBHbIN Kopnyc OMIY M. [10CTOEBCKOro
r. OMck, yn. ®pyHse, 6

10:00-12:00 MacTep-Knaccbl, MUHN-TPEHUHIU, BOPKLUONMDbI )

3.1. MpakTuku pa6otbl HR-cny»x6
10:00-11:00

3.1.1. Ypanbckasa KnagoBas
822 ayaunTtopusda
Mogepatop BcTpeyn: [lomkeHKo CBeT/IaHA

K.3.H., 3aBeyroLLas Kapeapom SKOHOMUKK TRYAA WU YIPABIEHUS
repcoHasiom Ypl3Y, npesvngeHT CPOO "AccoumaLmnsa pyKoBoaoMUTENEN
M CrneymnasimcToB Mo yrpaBiAeHUIO Ye/TOBEYECKUMM pecypcami’

- Benyuwime akcnepTbl ypanbCKOro permoHa noaesiaTcs onbitom
ynpaBfieHNa Pe3y/ibTaTUBHOCTbIO MepCOoHasla: Kak C MOMOLLbIO
ayamTa CUCTEM U METPUK MPUHUMMATb YHUKaTbHble peLlleHns
Mo yrnpaBneHUo TEKYHECTbIO M MPOUN3BOOUTENbHOCTbLIO TRYAA

- KnroueBag yacTb BCTpeun — pa3bop KeMCoB OT BeayLmMx
ypanbCKMX MNpegnpuaTrm 1 OUCKYCCUS, B PaMKaxX KOTOPOW
OyaOyT PacCMOTPEHDbI:

- Kak 6usHec noHMMaeT apdPeKTUBHOCTb TPYA3;

- Kakne Mooenm nsMepeHmsa n MHCTPYMEHTbI MO3BOIAIOT
yBA3aTb CTpaTernto, paboTty ntogemn 1 pesynsrarT;

- KTO oTBeYaeT 3a 3pPeKTMBHOCTb TPyAa M KaK OpPraHM30BaHO
B3aMMOOEMCTBME MeEXAY reHepalibHbIM OUPEKTOPOM,
NNHEMHbBIMKM pykoBoauTenamMmm n HR;

- OCHOBHble OrpaHNYeHNAa 1 TOYKM POCTa — FAe Yallle BCcero
TepsaeTca 3pPEKTUBHOCTb M KaKMe yNpaBfieHYeCKMe peLleHns
CMOCOOHbI UBMEHUTb CUTYyaLMIO.
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11:00-12:00

3.1.1. MpaKTUKyM: KOHCTPYKTOpP yrnpaB/ieH4YeCKUX
npuBbIYEK: KaK Al-4yaT-60T BHeapseT HaBblku 6e3
OTpbiBa OT paboThbl

822 ayauTtopusd
Panc Makcum (MockBa, OMCK)

Cozgaresnib Al-TpeHa)XePQ yripaBrieHYecKux ripyvBbidek «[TPAKCUYCy,
SKCepT rNo BHEAPEHUIO LIMPPLOBBIX MHCTRYMEHTOB B PA3BUTUN
nepcoHasia, YeH Accoumalmm SKCrnepToB yrnpaBieH1s
yesloBe4YeCKUMU pecypcamMim

- MNonpobyeTe kak paboTaeT NMPAKCNYC — Al-areHT
M3MeHeHunn. JleMoHCTpaLmsa YaT-60Ta, KOTOPbIV exxeaHEeBHO
OAET KOPOTKME yrnpaBfeH4yeckme 3aaaHma, pasbupaet
peanbHble CUTYyaunm 1 GopMUPYET YCTOMUMBDLIE MPUBbLIYKM
6e3 oTpbiBa OT PaboThbl.

- CpaBHUTE MMPOBbIE aHANOrM M NOMMETE YHUKANTbHOCTb
MPAKCUKYCa, uto obulero y NPAKCHNYC c BeayLimmm Al-
nnatdopmMamu.

- Y3HaeTe, Kak BHegpaTb Al-TpeHaepbl B KOMMaHMK. PeanbHble
CLUEeHapUKM NCMOMb30BaHMA: OT «COMNO-BHeOPEHMA» A9 HOBbIX
pyKoBoaAUTENEN OO0 NHTErpaLUnm C O4YHbIMU TPEHUHIAMK O
3aKpenieHna HaBbIKOB.

- CTaHeTe nepBbiMK B BbeTa-TecTMpoBaHU. MMeHHO OMCK
CTaHEeT CTapTOBOWM MMoLWaaKom onga nybnmMyHoro 3anycka
MPAKCNYC ¢ BO3MOXXHOCTbI MOy4YnTb 6ecrnniaTHbIM OOCTynm.

10:00-12:00

3.2. Tepputopua 6unsHec-urp
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3.2.1. dBonouUUSA AENOBbIX UIP: OT KapTodekK 6e3 nong
00 aBTOPCKUX TEXHOJIOFMU — TPU UTrPbl, TPU YPOBHH,
TPpu dyHKUuMmM HR

910 ayautopud

TatbssHa CtynnHa (OMcK)

ABTOP AE/I0OBbIX NP U rEMMNGUKATOP, PA3PAOOTYNK UITPOBOM
TeXHO1Iornm «TErsibivi cepBMC», OCHOBATE/Ib Kny6a Ae/10BbIX P,
yeH AccoumaLinm 3KCNepToB yrpAB/IeHUNS YETOBEHYECKUMU
pecypcamm

- HayuuTechb 3anyckaTb KOMaHOHY KOMMYHUKaLMo 3a 15
MUHYT.

- OcBOUTE CTPYKTYPUPOBaHHbIE UTpoBble dopMaTbl A4
Pa3BUTUA HaBbIKOB.

- YBMOUTE, KaK aBTOPCKas Urpa 0OOHOBPEMEHHO 0by4aeT,
CMMIaYMBaET M OLEHMBAET - Urpa «TE€N/blA CEePBUC» C MOSEM,
KapTo4kaMu 1 KecaMun: MOTHOE MOrpyXKeHune B bmUsHec-
CLeHapun, roe B yCIOBUAX OrPaHMYEHHOIro BpeMeHU UrpoKun
MPOXoOAT 5 LaroB K BbICOKOM KNMEHTOOPUEHTUPOBAHHOCTM.

- Y3HaeTe, KaK 3BOJTIOLMOHMPOBATb OT BIOAXKETHbBIX PeLleHM K
aBTOPCKUM TEXHOMOMUAM.

- 3abepéTe rotoBble MeXaHWKM A9 CBOEeM MPaKTUKM. A ecnm
3axX0TUTE Hay4YUTbCH CO34aBaTb UIPbl CaMU — Bbl ByaeTe 3HaTb,
C Yero Ha4aTb.

3.2.2. YnpaB/fieHY€CKNUN NPAaKTUKYM U ANArHOCTUKA
KOMaHAOHOIro B3amMoaemncreuda ot LLUKonbl
KOMaHAHOro MeHep)XMeHTa M. flonrosa (MockBa):
KoMaHpga, KoTopasd BbiUrpbiBaeT: AMarHoOCTUKa
peanbHOro B3aunMoaemcTemusa yepes 6msHec-urpy
“CUNTA KOMAHADbI”

910 ayauTtopusd
YcrbsHuyeB Amutpurt (OMCK)

DKcnepT ro pa3BUTUIO KOMAHA, MeperoBoPHbIX U
VAPABIEHYECKMX HABbLIKOB, MPOBEAEHMIO CTRATEMNMYECKUX
ceccuy, busHec-TpeHep, YieH ACCoOLMALIMM SKCMEePTOB
VPAB/IEHUS Ye/TOBEYECKMMU PECYPCAMU
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- YBMOUTe peanbHOE pacnpeneneHmne ponem B koMmaHge. KTo Ha
ceba 6epéT OTBETCTBEHHOCTb, KTO reHepupyeT Uaen, KTo
OCTaéTcAa B CTOpPOHE — 3TO CTaHeT O4YeBUAOHO B NpoLecce
Nrpbl.

- MNonmeTe, roe «pPBYTCA» MpoLecchl. rpa BbigBUT y3KME MecTa
B KOMMYHMKaLMKN, CKOPOCTb MPUHATUA peLleHNN, YPOBEHb
OoBepUs N CNIOYEHHOCTW.

- [Mony4yunTe NO3UTUBHbLIN OMbIT COBMECTHOM nobeabl. Nrpa
CO30aéT CUTYyaL Mo OBLLIEro ycrexa, KOTOPbIM CrjlavymnBaeT U
OQET SHEPrunto N9 peanbHbIX UBMEHEeHUI.

- 3abepeTe MHCTPYMEHT And ANAarHOCTUKKM CBOEM KOMMaHMM.
HR-cneumanucTbl n pykoBOAUTENM YBUOAT, KaK ObICTPO U
HarMagHO MOXXHO OLEHWTb KOMaHOHYO OMHAaMUKY U
MCMNoNb30BaTb MogobHble dopMaThbl B cBoeM paboTe.

- [Mony4nte 06BbEKTUBHYIO KAapPTUHY TOro, Kak paboTaeT Balla
KOMaHOa M KOHKPETHbIe TOYKWM POCTa A9 MOBbILLIEeHNA eé
2PPEKTUBHOCTMN.

PekomMeHaQLUmMn: MPUITIALLIAEM JIMHEMHbBIX PYKOBOAMTENIEN U
pyKkoBoauTenen 6u3Heca BMeCcTe CO CBOMMU KOMAQHAAMMU
(KO/IN4eCcTBO MECT OrpQHUYEHO).

3.3. MpaKTUYeCKUM BOPKLLUON C 3/IeMeHTaMM KapbepHOro
MeHeKMEeHTa: APXUTEKTOP NIMMHOMN CTPaTermm: Kak
BbICTPOUTb Kapbepy B 3rnoxy HeornpeaenéHHocTu

712 ayautopusd

Kyp6aHoBa AvirtoH (lMonbLua)
I7pe31/l,quT ACCOLU/ICILU/II/I KAPbePHDbIX KOHCY/IbTAHTOB,

ocHoBaTes1b «LLIKO/Ibl KAPbEePHOro MeHEAXKMEHTA», OMbIT
ANPEKTOPA MO MNepCoHAsTy B KPYMHEMLLMX KOPNopaLmnax Poccum

Bakynb4iuk KOnusa (OMcK)

PykoBoguntesib HR-areHTCcTBa «Kapbepa CO CMbIC/TIOM», PeKpyTep
M KQPbEPHbIN KOHCY/IbTAHT



NPOrPAMMA

- Ha ocHoBe yHUMKanbHbIX MeTOAUK LLIKOSbI KapbepHOro
MeHeoyKMeHTa 1 6onee yem 10 000 KoHcynbTauumh Begylime
MOMOrYT BaM CO3[4aTb aBTOPCKYHO CTpaTermto BaLlero
npodeccmoHanbHoOro byayLero.

- [To3HaKoOMUTECH C TEXHMKAMW, KOTOPbIE NCMOMb3YIOT
KapbepHbl€ KOHCY/IBTaHTbl /19 «PaCnakoOBKWM» 3arpoca,
CMOXeTe MPUMEHATb UX KaK ana cebq, Tak 1 Ais CBOUX
COTPYLHWUKOB.

- MNony4mnTe ob6paTHYO CBA3b OT 3KCMNepToB. PazbepeTe cBOMU
rMnoTe3sbl M BOMPOChI B opMaTe XXMBOIro 0O6LLEHMA C OOAHUMM
N3 CaMbIX OMbITHbIX MPAKTUKOB PbIHKA.

12:00-13:00 O6en )

13:00-17:00 KoHdepeHUuUda, 3KCcnepTHasa ceccus )

4.1. Bcepoccumnckaa Hay4dyHasa KoHdpepeHUuud

«YesioBeK B 30Xy aJiIrOPUTMOB: HOBbl€ KOHTYPbl HAYKU O
nepcoHane»

(cneumanbHaga nporpamMma)
918 ayautopusa

YyeHble Poccumn obecyaaT nepenoBblie HaydHble JOCTVXKEHUA B
obnacTu ynpaBreHuMa nepcoHanioM CCblfika Ha MNPOorpaMMy u
permcTpaumo

4.2. dKcnepTHasa ceccua: O6pas Tpyaa-2040:
HR-TpaHcdopMaLMa U HOBbI€ CMbIC/bl Npodeccumn

712 ayautopusda

MapwuHa JaHunb4yeHKo (MockBa)

lMNpencegatesns CoBeTA rno rnpodecCcroHaIbHbIM
KBA/IMPUKaALmMam B 06/1QCTv yripaBaeHmMsa nepcoHasnom (CHK Yri)
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MutpogpaHoBa BaneHTnHa (MockBa)

PykoBoautesib paboyeu rpyrnbl CIMK YT o
MpPopeccroHasIbHbIM CTAHAAQPTAM

HomxeHko CeBetnnaHa (EkatepuH6ypr)

[Npe3vgeHT CBepa/I0BCKOW pernoHAs1bHOW 061 eCTBEHHOM
opraHM3aLnmM «cACcoUumnaLnsg PyKoBoAMUTEIEN M CreLmasIMCTOB MO
YrApAaBAeHUO YerioBe4Yeckumm pecypcamm» (CPOO «APC YYP»),
3aBenyrLas KApenpom sSKOHOMUKW TRYAA U1 YrpABIEHNS
rMnepcoHAs/IOM Ypa/ibCKOro rocyaadpCTBEHHOMO 3KOHOMUYECKOO
YHUBEPCUTETA.

baknaHosa UpuHa (OMcK)

lNpencengaresib ACCOLUMALIMN SKCMNEePTOB YrpAB/IeHUS
yesioBe4YeCKnMn pecypcamMm

2TO UTOoroBaqa BCTpeda peaepanbHOro 3KCNepTHOro cCoobLLEeCTBa,
KoTopaa npoxoamt B OMCKe Mnocsie cepmm BCTPEY B KPYMHEMLLMX
ropogax cTpaHbl. Jlnaepbl HR 13 pa3HbiX permoHoB Poccum cobepyTcs,
YTOObl Ha OCHOBE aHATUTUYECKUMX MaTepmanoB MOABECTU UTOTM
aHanorm4yHbix ceccum B 15 ropogax Poccum, chopmMynmpoBaTb
KtoUEBbIE BEKTOPbI PAa3BUTUA chepbl ypaBleHUs YeoBeYEeCKMM
KanunTanom go 2030 roaa.

- Kakum bynet "obpa3 Tpyaa" yepes 5,10, 15 neT? Y3HaeTe o
MAaBHbIX CLUeHapUax TpaHchopMaL MM pbiHKa Tpyada U
npodeccnm HR.

- Y10 XOeT npodeccmto HR B HOBOW peanbHOCTU? [Mony4yunTe
aHaANUTUKY O TOM, KaK MeHATCA OYHKLMKN, KOMMETEHLNM U
CTaHOapTbl HR-cneunanucra ¢ y4eToM UmMPpOoBbIX BbI3OBOB U
CTPYKTYPHbIX USMEHEHWI B SKOHOMUKE,

- Kakyto ponb mrpatoT permoHanbHble HR-coobuiecTBa? NonmeTte,
Kak dopMmpyeTca egmHaa deneparsbHas MOBECTKa M Kak ny4dllme
MPAaKTUKM M3 Pa3HbIX TOPOAOB MOryT ObiTb aganTUPOBaH.
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4.3. AncKyccuoHHasa nnowaaka «fNpodopueHtauma 2.0:
noyemMy 6M3sHecy U KpyrnHbIM OpPraHuU3auuaM HYXXHO
3axoAuTb B LUKONMbI?»

BHUMAHMUE!

Meponpuatmne nposoamtca 22 mad B 16:00 B OMCKOM
permoHanbHOM BUsHec-nHKybaTope, yn. Yanaera, a. 111

Mogepatop depsbuH A.

lNpencegatesib OMCKOro pernoHasibHoro otgeseHums "OFNOPA
POCCUIN". [Nobeauntesib KOHKypCQA yripasrieHLeB "[lnaepsi
Poccumn”

KntoueBown Te3unc: PbIHOK TPpyOda CMeLlaeT I'IpOC])Opl/IeHTaLI,MI-O B
LLKOJTY N OaXe paHblLUe, 3TOT npouecc Ba>XXHO KOHTPO/INPOBATb
BCEMU 3aNHTEPECOBAHHbIMKM CTOPOHaAMKN. KakMe MHCTPYMEHTDI
pa60Ta 0T, @ KaKMe TOJ1IbKO pPa3fpaxKatoT.

YUYaCTHUKM ONCKYCCUN.
- [lpencraBumTen By30B
- [NpegcraButenm CINO
- MpepcTaBuTEnM gonobpa3oBaHMg
. BusHec / pabotogaTtenu
- CyObekKTbl yrpaBneHna obpasoBaHneM



